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CGIAR STRATEGY AND RESULTS FRAMEWORK 2016-2030: 
OVERVIEW  
REDEFINING HOW CGIAR DOES BUSINESS UNTIL 2030
1CGIAR is the only worldwide 
partnership addressing 
agricultural research for 
development, whose work 
contributes to the global effort 
to tackle poverty, hunger and 
major nutrition imbalances, and 
environmental degradation.  
Our vision is a world free 
of poverty, hunger and 
environmental degradation.
Our mission is to advance 
agricultural science and 
innovation to enable poor people, 
especially women, to better 
nourish their families, and improve 
productivity and resilience so they 
can share in economic growth 
and manage natural resources in 
the face of climate change and 
other challenges.
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2Over a billion people live on less than US$ 1.25 per day and more than 800 million are acutely or 
chronically undernourished. The number of people suffering from micronutrient deficiency or 
‘hidden hunger’ is even greater, around 2 billion.  Women remain particularly disadvantaged, 
lacking equal access to productive resources and providing much of the labor for agriculture 
without fully sharing in its financial returns.  Meanwhile, threats to the natural resource base 
needed for future food production are rising steadily. An estimated 3.5 billion ha of degraded 
land now lie unproductive due to overexploitation.  Unsustainable water use threatens 40% of 
the world’s grain production.  The number of people affected by drought or floods each year 
has risen to 150 million.  Between 1980 and 2008, climate change brought about global yield 
declines of 3.8% for maize and 5.5% for wheat. Collectively agriculture and food systems 
contribute up to 29% of global greenhouse gas emissions and will need to be much more 
climate smart. In order to feed the predicted global population of 9 billion people by 2050, 
food availability – both increasing production and reducing losses – needs to expand by 60% 
globally and up to 100% in developing countries. 
3CGIAR’s Strategy and Results Framework 2016–2030 defines our aspirations and strategic actions to deliver on our mission.  It outlines how CGIAR will build 
on past successes and investments and find new and creative solutions to overcome barriers to success and defines how we will harness new opportunities. 
 
We have three goals, or System Level Outcomes (SLOs), through which we aim to:
REDUCE
POVERTY
IMPROVE 
FOOD AND 
NUTRITION 
SECURITY 
FOR HEALTH
IMPROVE 
NATURAL 
RESOURCES AND 
ECOSYSTEM 
SERVICES
CROSS-CUTTING ISSUES
Climate change 
All research and development 
activities will build in resilience 
to climate shocks and a focus 
on adaptation to and mitigation 
of climate change. CGIAR is 
committed to devoting at least 60% 
of its research to those issues.
Policies and institutions
Research provides evidence 
for reforming agri-food policies 
and institutions to make them 
more conducive to pro-poor 
development, to improved nutrition 
and the sustainable management 
of natural resources. 
Capacity development
Enhance innovation throughout 
the agri-food system,  especially 
in new technologies, landscape 
analysis and climate-smart 
agriculture, for the research 
community, farmers and other 
groups along the value chain.
Gender and youth  
Research is gender-sensitive 
and promotes gender equity – 
especially adapted to the needs 
of poor women. Prioritize food 
sector entrepreneurship along 
agri-food supply chains to provide 
opportunities for youth employment.
4RESEARCH PRIORITIES
To achieve our targets, we will focus on the following research priorities 
where CGIAR has a comparative advantage to tackle these global needs: OUR SRF IS 
AMBITIOUS: BY 
2030, THE ACTION 
OF CGIAR AND 
ITS PARTNERS 
WILL RESULT 
IN 150 MILLION 
FEWER HUNGRY 
PEOPLE, 100 
MILLION FEWER 
POOR PEOPLE 
– AT LEAST 50% 
OF WHOM ARE 
WOMEN, AND 190 
MILLION HA LESS 
DEGRADED LAND
Climate-smart agriculture 
focusing on urgently needed 
adaptation and mitigation options for 
farmers and other resource users.
Genetic improvement of crops, 
livestock, fish and trees, to increase 
productivity, resilience to stress, 
nutritional value and efficiency of 
resource use. 
Nurturing diversity, ensuring 
that CGIAR in-trust plant genetic 
resources collections are safely 
maintained for food security, 
productivity, nutrient rich crops and 
resilient farming systems.
Natural resources and 
ecosystem services, focusing on 
ecosystems and landscapes that 
offer significant opportunities to 
reverse environmental degradation 
and enhance the sustainable 
intensification of production.
Gender and inclusive growth, 
creating opportunities for women, 
young people and marginalized 
groups. 
Nutrition and health, emphasizing 
dietary diversity, nutritional 
content and safety of foods, and 
development of value chains for 
nutrition of poor consumers.
Agricultural systems, 
adopt a systems approach to 
optimize economic, social and 
environmental co-benefits in  
areas with high concentrations of 
poor people.
Enabling policies and 
institutions, to improve the 
performance of markets, enhance 
delivery of critical public goods 
and services, and increase the 
agency and resilience of poor 
people.
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REDUCE
POVERTY
6The pathways to reducing poverty differ across contexts, reflecting the 
diversity of livelihood strategies pursued by the poor.  Where the poor are 
predominately smallholder farmers, increased productivity and resilience to 
shocks is a key pathway to poverty reduction. Productivity increases can be 
achieved through conservation and effective use of genetic resources. Access 
to productive assets such as land and water will unlock further productive 
potential, especially for women. Diversifying opportunities, such as moving 
into higher value products like livestock, fish, vegetables, fruit or other tree 
crops, can increase income. Improving access to markets, strengthening 
financial and other services, or local processing of produce also increase 
livelihood opportunities for smallholders. CGIAR research recognizes that no 
single pathway to poverty reduction will hold across all settings. It is vital to 
rigorously assess the full range of outcomes from our work – and to learn 
from experience. 
2030 TARGETS
 ¡ 350 million more farm households have adopted improved varieties, 
breeds or trees, and/or improved management practice
 ¡ 100 million people, of whom 50% are women, assisted to exit poverty
This outcome contributes directly to the achievement of the following United Nations Sustainable Development Goals
Increased household capacity to cope with 
shocks, reduced production risk
Improved access to financial and other 
services, reduced market barriers
Diversified enterprise opportunities, 
increased livelihood opportunities, 
increased value captured by producers, 
more efficient use of inputs
Reduced pre-and post-harvest losses, 
closed yield gaps through improved 
agronomic and animal husbandry 
practices,  enhanced genetic gain, 
increased conservation and use of genetic 
resources, increased access to productive 
assets including natural resources
SYSTEM LEVEL OUTCOME (SLO) 1: 
REDUCE POVERTY
Increased resilience of the poor to 
climate change and other shocks
Enhanced smallholder market access
Increased incomes and employment
Increased productivity
INTERMEDIATE DEVELOPMENT 
OUTCOMES (IDOs)
SUB-INTERMEDIATE DEVELOPMENT 
OUTCOMES (SUB-IDOs)
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IMPROVE 
FOOD AND 
NUTRITION 
SECURITY
FOR HEALTH
8Food security encompasses the availability, access, utilization and stability of a 
healthy food supply. We have seen that crop and commodity improvement can 
dramatically increase food supply, and that better farm production practices 
and technology can help with affordability and food safety.  For nutrition, we 
can introduce diverse nutrient-rich foods into farming systems and diets such 
as bio-fortified crops, fruits, vegetables, legumes, livestock and fish. CGIAR 
will harness increased expertise in nutrition through partnerships and coalitions 
with a wide range of partners, including leading NGOs and private-sector 
companies as well as government agencies.  Alignment with key national, 
regional and international processes is critical, since the means for overcoming 
malnutrition depends upon a broad set of conditions. 
2030 TARGETS
 ¡ Improve the rate of yield increase for major food staples from current <2.0 
to 2.5%/year 
 ¡ 150 million more people, of which 50% are women, meeting minimum 
dietary energy requirements
 ¡ 500 million more people, of which 50% are women, without deficiencies 
of one or more of the following essential micronutrients: iron, zinc, iodine, 
vitamin A, folate, and vitamin B12
 ¡ 33% reduction in women of reproductive age who are consuming less 
than the adequate number of food groups
This outcome contributes directly to the achievement of the following United Nations Sustainable Development Goals
Reduced pre-and post-harvest losses, 
closed yield gaps through the improved 
agronomic and animal husbandry 
practices, enhanced genetic gain
Increased access to productive assets 
including natural resources
Increased availability of diverse nutrient 
rich food, Increased access to diverse 
nutrient rich food, optimized consumption 
of diverse nutrient rich foods
Reduced biological and chemical hazards 
in the food system,  appropriate regulatory 
environment for food safety
Improved water quality, reduced livestock 
and fish disease risks associated with 
intensification and climate change, 
increased safe use of inputs
SYSTEM LEVEL OUTCOME (SLO) 2:  
IMPROVE FOOD AND NUTRITION SECURITY FOR HEALTH
Increased productivity
Increased conservation and use of 
genetic resources
Improved diets for poor and vulnerable 
people
Improved food security
Improved human and animal health for 
better agricultural practices
INTERMEDIATE DEVELOPMENT 
OUTCOMES (IDOs)
SUB-INTERMEDIATE DEVELOPMENT 
OUTCOMES (SUB-IDOs)
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IMPROVE 
NATURAL 
RESOURCES AND 
ECOSYSTEM 
SERVICES
10
Multi-functional agriculture can enhance benefits from ecosystem goods 
and services and a build more productive agricultural sector in the long 
run. We need agricultural systems that are diversified in ways that protect 
soils and water – helping to control soil erosion and improving its organic 
content, while also ensuring biomass for storing carbon and mitigating 
climate change. Natural capital must be enhanced and protected, from 
climate change as well as from overexploitation and other forms of abuse. 
In high-risk areas, enhanced conservation of habitats and resources is 
needed.  Finally, we will restore degraded agro-ecosystems, and more 
sustainably manage them for increased resilience of those ecosystems and 
the communities that depend on them. 
2030 TARGETS
 ¡ 20% increase in water and nutrient (inorganic, biological) use efficiency in 
agro-ecosystems, including through recycling and reuse
 ¡ Reduce agriculturally-related greenhouse gas emissions by 0.8 Gt CO2-e 
yr–1 (15%) compared with a business-as-usual scenario in 2030
 ¡ 190 million hectares (ha) degraded land area restored
 ¡ 7.5 million ha of forest saved from deforestation
LIFE 
This outcome contributes directly to the achievement of the following United Nations Sustainable Development Goals
Land, water and forest degradation 
(including deforestation) minimized and 
reversed, enhanced conservation of 
habitats and resources, increased genetic 
diversity of agricultural and associated 
landscapes
More productive and equitable 
management of natural resources, 
agricultural systems diversified and 
intensified in ways that protect soils and 
water, enrichment of plant and animal 
biodiversity for multiple goods and services
Increased resilience of agro-ecosystems 
and communities, especially those 
including smallholders, enhanced adaptive 
capacity to climate risks, reduced 
net greenhouse gas emissions from 
agriculture, forests and other forms of 
land-use
SYSTEM LEVEL OUTCOME (SLO) 3:  
IMPROVE NATURAL RESOURCES AND ECOSYSTEM SERVICES INTERMEDIATE DEVELOPMENT 
OUTCOMES (IDOs)
SUB-INTERMEDIATE DEVELOPMENT 
OUTCOMES (SUB-IDOs)
Natural capital enhanced and 
protected, especially from climate 
change
Enhanced benefits from ecosystem 
goods and services
More sustainably managed and 
agro-ecosystems
CGIAR
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34394 Montpellier
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A member of the 
CGIAR Consortium
CGIAR is a global research partnership for a food-secure future. CGIAR science is dedicated to reducing poverty, enhancing food 
and nutrition security, and improving natural resources and ecosystem services. Its research is carried out by 15 CGIAR centers in 
close collaboration with hundreds of partners, including national and regional research institutes, civil society organizations, academia, 
development organizations and the private sector. www.cgiar.org
The Africa Rice Center (AfricaRice)
www.AfricaRice.org
Bioversity International
www.bioversityinternational.org
The International Center for 
Tropical Agriculture (CIAT) 
www.ciat.cgiar.org
The Center for International 
Forestry Research (CIFOR) 
www.cifor.org 
The International Potato Center (CIP) 
www.cipotato.org
The International Center for Agricultural 
Research in the Dry Areas (ICARDA) 
www.icarda.org
The International Maize and Wheat 
Improvement Center (CIMMYT) 
www.cimmyt.org 
The International Crops Research Institute 
for the Semi-Arid Tropics (ICRISAT) 
www.icrisat.org
The International Food Policy 
Research Institute (IFPRI) 
www.ifpri.org
The International Institute of Tropical 
Agriculture (IITA)  
www.iita.org
The International Livestock 
Research Institute (ILRI) 
www.ilri.org
The International Rice 
Research Institute (IRRI)
www.irri.org
The International Water 
Management Institute (IWMI) 
www.iwmi.org 
WorldFish 
www.worldfishcenter.org
The World Agroforestry 
Centre (ICRAF) 
www.worldagroforestry.org
For more information about the CGIAR Strategy and Results Framework, visit www.cgiar.org/our-strategy 
Tel: +33 4 67 04 7575
Fax: +33 4 67 04 7583
Email: contact@cgiar.org
www.cgiar.org
